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Youth
Employment:
Institutional
Partnership

Launching the German-Serbian initiative, which should contribute to growth and employment,
is the crucial step in the new Youth Employment Promotion (YEP) project. This project is being
implemented by the Deutsche Gesellschaft fir Internationale Zusammenarbeit (G1Z) GmbH on
behalf of the German Federal Ministry for Economic Cooperation and Development (BMZ). Energy,
knowledge and experience acquired in the recently completed Professional Orientation in Serbia
and Strengthening the Structures for Youth Empowerment and Participation in Serbia projects, as
well as in the current Reform of Vocational Education and Training in Serbia project, will be used
for the strategic alliance of all social partners at different levels with a view to better aligning
economic and education policies. The aim is to improve the conditions for the better positioning of
young people on the labour market, to provide companies with better access to the qualified staff
they need and encourage entrepreneurship in Serbia. The project will initiate an expert National
Dialogue for promotion of youth employment which will integrate the proposals, experiences and
knowledge gained during the project implementation into a political dialogue within the German-
Serbian initiative for sustainable growth and employment.



Ministries cooperate to improve
youth employment conditions

National
dialogue
for the best
solutions

It is very important that the social
partners of the Youth Employment
Promotion (YEP) project work and
cooperate to really contribute to
Improving the position of young people
in the labour market, not only through
strategic documents but also from the
standpoint of the young person.

he number of young people in the total populati-
on of Serbia is continually declining, and the 15-
30 age group currently makes up a fifth of the to-
tal population. The highest unemployment rate, of
over 47 percent, is among the population aged 15-
24, but official statistics also point to a large num-
ber of unemployed people aged between 30 and
35. Abound 50 percent of the population aged 15-30 are inacti-
ve, while more than 70 percent are inactive in the 15-24 age gro-
up. The highest youth unemployment and inactivity rate has be-
en recorded in South and Southeast Serbia. Abound 20 percent
of young people aged 15 to 24 are not included in the educati-
on system and have not been recorded on the labour market, nor
are they employed.

The National Youth Strategy by 2025, the Education Development
Strategy in Serbia by 2020, the Career Guidance and Counselling
Strategy, the National Employment Strategy by 2020 and the
Strategy to Support the Development of SMEs, Entrepreneurship
and Competitiveness by 2020, are some of the strategic docu-
ments which form the basis for cross-sectoral cooperation in the
Government of the Republic of Serbia to improve the conditi-
ons for greater youth employability and employment. This is also
the objective of the Youth Employment Promotion project be-
ing implemented by the Deutsche Gesellschaft fur Internationale

Zusammenarbeit (GI1Z) GmbH in cooperation with the Ministry
of Youth and Sport, as the leading partner, with the support
of the Ministry of Economy, Ministry of Education, Science
and Technological Development and the Ministry of Labour,
Employment, Veterans and Social Affairs.

SNEZANA KLASNJA, Deputy Minister of
Youth and Sport

We are working on the efficient
networking of all youth policy
stakeholders

What are the main challenges for a young person when he or
she moves from the world of education to the world of work?
First of all, it is the lack of professional experience, as well as the
incompatibility of knowledge acquired in the formal educati-
on system with the demands of the economy and employers. In
addition, young people are generally not well informed about
the developments in the labour market when making decisions
about training for a particular profession. A growing problem is
the early school leaving rates — as early as at the level of secon-
dary education.

This is why in the National Youth Strategy, which was adopted
for the period from 2015 to 2025, one of the priorities is to incre-
ase employability and employment of young people. In order to
implement this strategic objective, four specific objectives have
been defined: developing services and mechanisms that promo-
te youth employability and employment through cross-sectoral
cooperation in the Government of the Republic of Serbia; impro-
ving compatibility of knowledge, skills and competencies, acqu-
ired during lifelong learning, with labour market needs; creating
stimulating conditions for the development of youth entrepre-
neurship and the development of a functioning and sustainable
system of career guidance and counselling. The Strategy also in-
sists on encouraging innovation, supporting the talented youth,
and especially on access to education for all young people under
the same conditions.

Given the set objectives, it is clear that it cannot be the strategy
of just one ministry. In order to improve the quality of life of yo-
ung people, it is necessary to have active support at the level of
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the Serbian Government and cooperation with NGOs, the busi-
ness world and young people themselves — primarily with the yo-
ung people from youth associations. The Ministry of Youth and
Sports has established a partner infrastructure in youth offices
across Serbia, which are continuously upgraded, based on esta-
blished cooperation standards. They have also developed and
promoted peer education. Simultaneously, through cooperati-
on with other ministries and local governments, the Ministry is
working on more efficient networking of all youth policy stake-
holders.

The common goal is to use all of the taken measures and
forms of cooperation to help young people be heard, express
themselves, raise their capacities, find themselves through pro-
fessional development and find employment or become se-
If-employed. Special support must be directed towards the ca-
tegory of youth that is “invisible” to the system. This is why it
is extremely important that the social partners of the Youth
Employment Promotion project work and cooperate to really
contribute to improving the position of young people, not only
through strategic documents but also from the standpoint of
the young person.

KATARINA OBRADOVIC JOVANOVIC,
Assistant Minister of Economy

We will encourage
entrepreneurial thinking and
acting

Improving the business environment is a priority for econo-
mic development and employment growth, which includes the
young. In addition to improving regulations in order to increase
the youth employment rate, there are also other important me-
asures that will contribute to greater availability of knowledge
and skills in the labour market in accordance with the deman-
ds of the economy. This is why it is necessary to further develop
mechanisms that will effectively predict developments in the
business environment, as well ensure appropriate adjustment of
the educational system to the needs of the economy through en-
rolment policies, the creation of new educational profiles and re-
form of curricula. It is necessary to introduce more practical tra-

ining into formal education in cooperation with companies, as
well as for employers to be involved in the preparation of curri-
cula. The introduction of an educational model with elements of
the dual system, where the conditions exist for such action, is cer-
tainly an important measure.

Supporting youth employment and self-employment also
requires integrating entrepreneurial training into the formal edu-
cation system. This way, young people are encouraged to take the
initiative while still in school and are trained to take responsi-
bility in managing their own careers in fluctuating market con-
ditions. Acquiring such skills increases their competitiveness in
the labour market, whether applying for a job or taking the de-
cision to set up their own business. In accordance with this, the
Strategy to Support the Development of SMEs, Entrepreneurship
and Competitiveness, plans to introduce entrepreneurial training
through the contents of school subjects in the primary educati-
on, as well as special subjects in secondary and higher education.
Activities have also been planned which will contribute to the tra-
ining and improvement of the teaching staff in schools and uni-
versities for carrying out entrepreneurial training with students.

The experiences of successful entrepreneurs show that the en-
trepreneurial mindset involves the setting of realistic goals and
having a well-designed strategy for their implementation, being
able to adapt quickly to changes and recognise business oppor-
tunities, as well as the ability to learn from mistakes and to succe-
ssfully apply that experience in the development of their busine-
ss. For this reason, the Ministry of Economy has a key role in the
Youth Employment Promotion project to contribute above all, in
cooperation with other partners, to the creation of generations
that will have an the entrepreneurial mindset, knowledge and
personal and business skills to realise their ideas.

MIRJANA BOJANIC, Special Adviser to
the Minister of Education, Science and
Technological Development

Our aim is to train young people
to constantly learn and explore
new areas

Youth employment is certainly a priority of the education re-
form, because the unemployment rate of this group is very high.
The education system, in cooperation with local companies and
institutions, must be ready to provide appropriate education and
training programmes for students, along with actively engaging in
the career guidance and counselling system. This way, young peo-
ple have the opportunity to gain additional competencies and qu-
alifications that increase their employment prospects and ensure
their active participation in the social life of their own community.

The principal assumptions for the systematic introduction of
elements of the dual education system require establishing a le-
gal framework that will regulate this matter in a number of diffe-
rent segments: rights and obligations of employers and schools;
accreditation of student work places; master training of instruc-
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tors and their licensing; labour rights of students, teachers and
instructors; harmonisation of the general and vocational parts of
education and training; flexible organisation of teaching in scho-
ols and acquisition of all competencies stipulated by the qualifi-
cations standard, regardless of the company where the student
studies “on-the-job”

A key prerequisite for such cooperation between the education
system and the economy is the existence of as many successful
companies as possible in local communities, with which schools
can organise practical education and training for students. On the
other hand, successful and technologically advanced compani-
es act as generators of economic changes in the local community
and, therefore, also of labour market trends. Adapting to the needs
of the economy requires the creation of more flexible educational
profiles, with broader knowledge and competencies. The student
who has been trained throughout his or her studies to continuo-
usly learn and explore new facts, has the greatest chance to beco-
me faster at adapting to the changing demands of his or her job.

The Ministry of Education will be an active participant in the
Youth Employment Promotion project and will cooperate di-
rectly with other ministries involved at the national level, as well
as at the local level through cooperation with schools in the mu-
nicipalities and regions where the project is implemented. We will
try to use our resources in the best way in order to provide quality
educated and resourceful teachers in the education reform proce-
ss and train young people for lifelong learning and taking respon-
sibility for developing and managing their own careers.

LJILJANA DZUVER, Assistant Minister of
Labour, Employment, Veteran and Social
Affairs

Special support for young people
who have the greatest difficulties
in finding employment

The National Employment Action Plan for 2015 stipulates
that the unemployed who fall into the category of those who
are difficult to employ, including young people aged 15 to 30,

will have priority in joining the active employment policy me-
asures.

Youth employment is also encouraged through special servi-
ce packages implemented by the National Employment Service.
Upon registration with the National Employment Service, the
employability of each young person is assessed, an individual
employment plan is created as well as the measures that are most
appropriate for activating them and raising their employability.
For the young with no professional experience with no less than
secondary education, an internship programme with a private
employer is carried out, so they may acquire practical knowled-
ge and skills for independent work, thereby increasing their em-
ployment prospects. Significant support is also directed at young
people who have left school and have no qualifications through
their involvement in the programme of functional primary edu-
cation, so they can gain the education and competencies for per-
forming simple jobs.

Young people who have the greatest difficulties in finding em-
ployment are those without professional qualifications and the
low skilled, with no work experience, the young on welfare be-
nefits, the Roma population and young people with disabilities.

In order to improve their position in the labour market, it is
necessary to constantly work on creating equal opportunities for
education, employment and decent work.

To this end, it is necessary to develop mechanisms to pre-
vent young people leaving school early, while unemployed yo-
ung people, who do not have sufficient knowledge and skills for
the labour market, need to be informed about the possibilities of
further education and training. It is necessary to include these ca-
tegories of youth in the active policy measures which will most
effectively contribute to their employment and at the same time
promote flexible forms of employment, work on their personal
development, and also strengthen control mechanisms and fight
against the grey economy.

Solving the problem of youth unemployment is complex and
requires a humber of synchronised activities by all social sta-
keholders. The Ministry of Labour, Employment, Veterans and
Social Affairs develops a National Employment Action Plan every
year in cooperation with other ministries, social partners and
other stakeholders, in order to comprehensively process the si-
tuation and demands, define priorities, establish corresponding
activities and measures for improving the labour market, and in
particular for improving the position of young people.
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Heinz-Dieter Harbers, Senior Leader of the GIZ Sustainable
Economic Development and Employment Programme

Opening a new chapter

The German-Serbian initiative for sustainable growth and employment will
facilitate debate to mainstream and improve existing and better plan future
activities which will support and shape growth and employment in Serbia. This
political dialogue among key partners in Serbia will be jointly facilitated by the
official German development assistance, funded by the German Government.

e are opening a new chapter in
our support in Serbia,” announc-
es Heinz-Dieter Harbers, Senior
Leader of the GIZ Sustainable Eco-
nomic Development and Employ-
ment Programme. At the moment,
the two modules under the um-
brella of the above mentioned programme, the YEP (Youth
Employment Promotion) and VET (Vocational Education
and Training) projects, focus on the better alignment of
the economic and education policy in Serbia, as well as the
encouragement of an entrepreneurial way of thinking and
acting. According to Harbers, its essence lies in the achieve-
ment of two interconnected goals in a high quality way.

The first goal is to create a more stable and motivating en-
vironment through the cooperation of relevant government
bodies and institutions and the civil sector, where new gen-
erations will have better employability prospects and will be
able to plan and manage their careers better. The second goal
is to encourage and enable young people to take initiative
and responsibility for their lives and professional choices in
this process. Both goals are equally important when it comes
to creating government growth and employment strategies
which should ensure long-term economic and social pros-
pects, underscores Harbers.

YEP is a new GIZ project which has been running since
1 July 2015 in cooperation with the Ministry of Youth
and Sports, as the lead partner, with the support of the
Ministry of Economy, Ministry of Education, Science and
Technological Development and the Ministry of Labour,
Employment, Veterans and Social Affairs.

Initiating expert talks on youth
employment

Youth employment is one of the most important and
most complex issues that every society faces, says Harbers.
This is why, in addition to the relevant ministries dealing
with the matter, the goal is to involve as many stakehold-

ers as possible in the project on the national and regional
level to influence the creation of more stimulating condi-
tions that will better position young people in society. “The
primary project goal in this phase is to initiate expert talks.
There are many interested parties — non-governmental or-
ganisations, schools and companies — which are not com-
municating with each other a great deal, and our idea is
to connect them and help them reach consensus on the
ways in which young people, as well as the economy, can
be helped, and to have them exchange ideas and examples
of good practice”

It is a great turnaround that
young people have come to
understand that it is easy to find
a job with crafts occupations,
not only in Serbia, but elsewhere
in world

He adds that in the creation of such a network, the ex-
perience, results and the partner infrastructure established
through the implementation of the Reform of Vocational
Education and Training (VET) and the Professional
Orientation in Serbia (BOSS) projects are of huge assistance.

The Professional Orientation in Serbia project was re-
cently completed and European experts rate it as one of
the best implemented projects in this field in Europe. “Our
partners in this project, the Ministry of Youth and Sports
and the Ministry of Education, also confirm that this pro-
gramme was a great success among young people. In or-
der to help young people make an informed decision about
their choice of occupation and actively manage their ca-
reers, a functional system of professional orientation in
primary schools and youth offices was established. The



INSTITUTIONAL PARTNERSHIP

SEEES
N

\ it W LUEERARAAA

Heinz-Dieter Harbers: It is our goal to contribute
to growth and employment and better alignment of
economic and education policy in Serbia

programme comprised 110,000 primary school students
and 60,000 young people in youth offices who, among oth-
er things, were able to be better informed about their de-
sired occupation in more than 2,000 companies participat-
ing in the project. Given such excellent results, as well as
the capacities that were built, stakeholders in Serbia can
now further develop the career guidance and counselling
system and integrate it into all levels of education,” ex-
plains Harbers.

The activities related to the reform of vocational edu-
cation and training through the VET project and in co-
operation with the Ministry of Education, Science and
Technological Development have been implemented since
2002. As of 2013, the focus has shifted to the modernisation
and promotion of the three-year technical profiles that are
especially in demand in the labour market. Last year the
educational profiles locksmith-welder, electrician and in-
dustrial mechanic, implemented according to the cooper-
ative education model, were introduced in schools. “This
model is based on elements of the dual training which

exists in several European countries, including Germany.
Given that it takes decades and major investments to im-
plement the full dual system successfully, only certain ele-
ments of this system have been adopted in Serbia through
the cooperative education model. The essence of coopera-
tive education is that companies assume their part of re-
sponsibility for training the staff they need by providing
students with quality in-company training and a certain
amount of compensation for their work”

People are the most important
resource of every company

In this school year, 237 students enrolled in the modern-
ised profiles, which is a significant increase on last year’s
171 students considering how unpopular these occupa-
tions were among young people and their parents until re-
cently, says Harbers. “It is a great turnaround that young
people have come to understand that it is easy to find a
job with crafts occupations, not only in Serbia, but else-
where in world, and that they have started enrolling in
these profiles. Our priority this year, among others, will
be to help change the existing legislation with a view to
precisely defining the obligations and rights of all stake-
holders in the cooperative education model — companies,
schools and students. We particularly insist on clearly de-
fining the compensation for students undergoing in-com-
pany training. Parents and students must know what they
can expect from enrolling in a particular school. This, of
course, should not be the deciding factor, but it is impor-
tant as it conveys the message of how committed compa-
nies are to this project”

Harbers adds that certain government subsidies would
be a major incentive for companies to get involved in
training the work force they need. “In every country where
the dual education system works well, this was achieved
also through different government incentives. For exam-
ple, these can be tax reliefs, but it is important for the gov-
ernment to motivate companies in some ways to get more
actively involved in meeting the labour market needs for
work force, as well as to develop a good system of control
over the use of such incentives”, pointed out Harbers.

Companies’ readiness to share responsibility for training
new generations is a very important precondition for cre-
ating better youth employability and employment pros-
pects, and consequently — the success of the YEP project it-
self. In economic crisis conditions, it is understandable that
companies are focused on reducing costs, says Harbers. But,
companies’ long-term business growth strategies cannot
be sustainable if companies fail to understand that peo-
ple are their main resource, and the foundation of success
is investing in their training. “Politicians must also give
their contribution by creating a clear strategy detailing the
country’s economic priorities and passing legislation that
will stimulate the development of such and similar initia-
tives” concluded Harbers.
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Application of good practices
in the Youth Employment
Promotion (YEP) project

Determination
for the right
solutions

This project offers the chance to use the
energy, knowledge and experience gained
In previous projects for the purposes of
strategic alliance of all partners at different
levels and with a view to providing
employment conditions for young people
and convincing them of our determination
to find solutions that will actually be of use
for them.

outh employment is a social goal, but also a que-
stion of how the measures taken to achieve it
have affected the lives of young people. “This is
why young people will remain the focus of our
activities. The young will support their peers and
pass on key messages and experiences about the
possibilities and the ways to land a job. They will
be the most authoritative in the assessment of how successful
we are in creating solutions that provide them with better
employment prospects”, says Marija Radovanovi¢, GIZ Seni-
or Project Manager for the Youth Employment Promotion
(YEP) project.

Focus on the youth was the foundation on which the
Professional Orientation in Serbia project was successfully
conducted, says Marija Radovanovi¢, who led this project on
behalf of GIZ since 2011. The project was recently completed
with the establishment of a functioning system of professio-
nal orientation in all primary schools in Serbia and its inte-
gration into the work of youth offices, through peer support.
“This was a social and systemic goal of the education and
youth sectors. However, in order to reach that goal, we first
thought about what such a programme ought to provide a
child in primary school and at a youth office in Serbia? This
approach proved to be correct and | am certain that in the
new project it will also ensure greater creativity in finding so-

YOUTH EMPLOYMENT

lutions and that it will instil a high degree of responsibility so
we make the right decisions".

A programme worth
going to school for

When the professional orientation project started, the first
reaction of students was: “This is a programme that is worth
going to school for”. It was a concept that brought innova-
tions to teaching, says Marija Radovanovi¢, which, obviou-
sly, fit the needs of primary school children in the seventh
and eighth grades. “The programme allowed the young peo-
ple to get a clear answer to the question: who am | and what
are my options? With the support of experts, they were able
to become well informed about their chosen occupation and
their education and training possibilities, become acquain-
ted with the business through real encounters with world of
work in companies, talk to employers, perform some specific
work tasks and then decide what to do next based on everyt-
hing they had done”

By the end of the project, about 100,000 students in pri-
mary schools had gained this experience. “I believe that the-
se are 100,000 young people who now know better why they
are enrolling in a particular high school and what their em-
ployment prospects are once they leave school. However, four
years later when we went to speak with the students who
participated in the first year of the programme and are now
about to enrol in university or find employment, they said
that they still needed the programme because, in the meanti-
me, labor market conditions had changed and they had obta-
ined new information and saw new prospects for themselves.
This confirms the necessity of integrating the system of profe-
ssional orientation at all levels of education and training and
continuing to develop and adapt it to local specifics through
the work of youth offices”.

Experience gained through career guidance and counse-
lling has shown that it is very logical to encourage initiatives
and the development of an entrepreneurial mindset in yo-
ung people while still in primary school education. “Number
of primary schools have created and accredited appropria-
te entrepreneurship programmes on their own and initiated
trainings on how to turn a hobby into a small entrepreneu-
rial initiative. This is the sort of development we need to en-
courage through the new project as well. To this end, it is very
important that young people at all levels of education gain
as many opportunities as possible to get acquainted with the
world of work through real encounters and practical educati-
on and training in companies — to see what is expected from
them, how to take responsibility for their work, but also how
to come up with new business ideas and understand what is
most important for their implementation”.

What are the most important experiences of adults, which
can be applied and further developed in the new project? “In
schools a large number of professionals have been trained
and have become aware of their responsibility for encou-
raging the development of children in a way that will allow
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Marija Radovanovic¢: Young people will be the focus of
our activities

them to make the best decision for themselves, but also re-
alise that they are entitled to make a mistake. That a mistake
is not the end of the world, but rather a chance to take a new
step forward, to change something in the life. Teachers gai-
ned a set of new methods that have proven to be very succe-
ssful in working with young people and the support of local
teams for professional orientation which included represen-
tatives of institutions, schools, youth offices and companies”
At the same time, the idea of peer counselling, through the
work of youth offices, reached a level of development out in
the field that very few expected. “From one office that was for-
med to create a programme for the needs of young people in
their communities, in the time frame of three years we ma-
naged to build a responsible institution and develop nume-
rous models on how young people can support their peers in
tracing the path of their career development. The project also
included social science students in their obligatory internship
practice with youth offices. Out of 194 students who acted as
peer educators, 43 of them managed to find employment. We

did not predict such an outcome, but we did expect students
would, through such a type of practice and experience, be able
to be better positioned in the labour market”

An especially important experience was the willingness of
companies to participate in the project by organising real en-
counters of youth with world of labor with schools. “We ha-
ve cooperated with over two thousand companies in Serbia,
and in one school year alone real encounters were organised
for more than 52,000 young people. I sincerely believe that
these employers, too, will be our potential partners in the re-
alisation of the new project. They can say what competenci-
es they need in their industries, and what young people lea-
ving school need to bring to companies in order to immedia-
tely get a job, as well as what employers can do to help young
people while still in school gain experiences that would make
it easier for them to find employment”.

Goals set high

The aforementioned and other experiences will be integra-
ted and further developed in the search for new solutions in
the YEP project. This will take place simultaneously at the na-
tional level through the German-Serbian initiative for susta-
inable growth and employment, and at the local level throu-
gh implementation in two reference regions which will inte-
grate their experiences and recommendations in the national
expert dialogue on youth employment.

The success of the project will be measured on the basis of
four main indicators. The first is how satisfied the young pe-
ople involved in the programme are, and whether they be-
lieve that the project provides them greater employability
and employment. The second indicator is whether the local
community has succeeded in creating the conditions for em-
ployment growth, and that 70 percent of young people, to
whom support will be provided, find employment, become
self-employed or are included in new measures that incre-
ase their employment opportunities within six months of
the end of application of the measures. The third indicator is
whether models to be applied in selected local communiti-
es give results that can be integrated at the national level. The
fourth success indicator will measure the achievements of the
German-Serbian initiative for sustainable growth and em-
ployment concept.

“This project offers the chance to use the energy, knowled-
ge and experience for the purposes of strategic alliance of
all partners at various levels with a view to providing em-
ployment conditions for young people and convincing them
of our determination to find solutions that will actually be of
use for them”, says Marija Radovanovi¢ who adds: “The great
contribution of this project is that we will work with young
people, but also with institutions and all interested parties, in
order to create local policies that can respond to the needs of
young people from a particular community in the most effec-
tive way, and that, at the same time, we can apply these expe-
riences in a national expert dialogue that will shape youth
employment policies, and therefore their future, as well*
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Modernisation of technical profiles based on the model of

cooperative education

Shared responsibility,
a win for everyone

Technical profiles have been higher
up on the wish lists of primary
school leavers ever since three
three-year profiles based on the
model of cooperative education
were introduced into the national
education system last year. They
enable students to acquire a broader
spectrum of competencies through
modernised curricula and far more
practical education and training

in companies. Education in the
locksmith-welder, electrician and
industrial mechanic profiles is
conceived in such a way that young
people’s employment prospects are
increased, and, at the same time,
companies are able to obtain the high
quality personnel they need more
quickly and at lower costs.

n the last school year, students were able to train
as locksmiths-welders in five vocational schools,
as electricians in two, and as industrial mechanics
in one school. These eight schools obtained sup-
port from 34 companies in Serbia which agreed to
join the new cooperative education model, says Je-
lena Stojanovi¢ Bumié¢, Senior Project Manager for
the “Reform of Vocational Education and Training in Ser-
bia” project, which has been implemented by Deutsche Ge-
sellschaft fiir Internationale Zusammenarbeit (G1Z) GmbH
on behalf of the German Government since 2002. Since
2013, the focus has been on modernising the three-year
technical profiles, and the lead implementation partner is
the Ministry of Education, Science and Technological De-
velopment. This school year, two additional schools are of-
fering students the chance to sign up for the locksmith-

welder profile, and one additional school for the industri-
al mechanic profile.

“Our priority in the process of implementation is qual-
ity, not quantity, and therefore, together with our project
partner, the Ministry of Education, we are making sure
that the criteria for the participation of schools and com-
panies in the project are being strictly followed”, under-
scores Jelena Stojanovi¢ Pumi¢. “The main requirement
for schools is to initiate cooperation with a company in
their area which need some of these profiles. Companies
are expected to provide students with quality practical ed-
ucation and training in their plants, as well as to allocate
funds for meal and transport allowances or scholarships.
By doing so, companies confirm that they are strongly in-
terested in long-term cooperation.”

Companies recognise their interest

If the cooperation based on the cooperative model is
implemented in a quality manner, everyone is a winner:
schools offer profiles that are more in line with the needs
of the economy, students acquire knowledge which will
be more competitive in the labour market, and compa-
nies are able to obtain scarce personnel even while they
are still students. This is why experts from GIZ will be out
in the field from September on, to monitor how trainings
in companies are being carried out, in order to determine
the way in which they are fulfilling their obligations and
what possibilities there are to further enhance cooperation.

What is the cooperative education model?

The cooperative education and training model is
based on the elements of the dual education system
which can be applied in our conditions, explains
Jelena Stojanovi¢ Bumic. “The aim of this project is
not to copy the systems of other countries, nor is that
possible, but to create solutions based on best prac-
tices that can give the best results in our country. For
example, in Germany, within the dual system, compa-
nies take the responsibility for the students’ training
and education, while in Serbia the focus is on schools,
to which we provide support in initiating cooperation
with the state and local institutions and companies.”
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Jelena Stojanovi¢ Pumic: Everyone benefits from good
implementation of the cooperative model

Previous experience with companies participating in the
project shows that they approach this type of investment
in education very seriously. Foreign companies are more
familiar with this model, as they have already encountered
elements of the dual education system in other countries
such as Germany, Austria and Switzerland, but there is al-
so a growing number of domestic companies which rec-
ognise that it is in their interest to be actively involved in
the education of future personnel. Stojanovi¢ Bumié¢ un-
derscores that while the project was being devised, the dif-
ficult conditions in which companies operate due to the
economic crisis were taken into account, so the criteria
do not set the number of students they will receive, rather
the goal is to provide students with the practical education
and training of the highest quality. This is why schools of-
ten cooperate with several companies, in order to be able
to provide practical education and training to all students
studying a particular profile.

The main role of schools in this project is to show initia-
tive in improving their educational offer, in a way that will

most effectively balance the needs of local companies, the
wishes of students and the abilities of the teaching staff to
implement the new programmes. Cooperative education
includes giving practical education and training classes in
the first year of study in well-equipped school workshops,
and then in companies for the rest of the years of study. For
this reason, the project made sure to assist those schools
that are in a difficult financial situation in equipping the
workshops, with the support of GIZ and business partners,
and Stojanovi¢ Bumi¢ notes that the introduction of mod-
ern technology in the schools increased the interest of stu-
dents even more.

Joint entrepreneurial venture

This is also confirmed by data showing that technical
profiles are higher up on the wish lists of primary school
leavers, especially in areas with a larger number of com-
panies in the mechanical and electrical engineering in-
dustry. In towns such as Kragujevac, there is a growing
number of students with excellent and very good aver-
age grades who enrol in technical profiles. “The average
grade in primary school, however, can sometimes be de-
ceiving. Crafts require a high level of practical skills and
it is often seen that students with poor average grades
later achieve great results in practice, which further mo-
tivates them to better master the theoretical part”, says
Jelena Stojanovi¢ Bumic.

She adds that the goal of cooperative education, in ad-
dition to the acquisition of knowledge with which it is
easier to find a job at home and abroad, is to encourage
students to have entrepreneurial thinking. This does not
necessarily mean they have to found their own business-
es after finishing education, rather it gives them the abil-
ity to think innovatively, that each individual creates his
or her own opportunities for advancement in the work
they perform, that they are ready to accept new things
and constantly learn. At the same time, the aims of the
project and the way it was conceived require a clear vi-
sion and the initiative and creativity of all participants
in its realisation. It is necessary that GIZ experts and rel-
evant institutions in Serbia cooperate with local commu-
nities, schools and companies in search of solutions that
are most applicable to local conditions. “This is why eve-
ry successful step in the development of this idea is one
small but valuable entrepreneurial venture” says Jelena
Stojanovi¢ Bumic.

The next steps in GIZ’s support for the modernisation
of technical profiles should ensure the implementa-
tion of some more educational profiles, primarily those
which are more attractive to women, announces Jelena
Stojanovi¢ Pumic. At the same time, there will be work
on increasing the capacities of institutions that are the
carriers of the model of cooperative education, both for
managing the model and for changing the laws and by-
laws that would set the way the model is implemented.
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Cooperation between Businesses and Schools to Boost Employment

Employers in Schools,
Schools In Factories

Examples of good practice in cooperation between businesses and schools, especially
in professional orientation and reform of vocational education and training projects,
have encouraged the business community to commit itself more to the introduction
of elements of dual education in the curricula, says the representative of the

Serbian Chamber of Commerce, one of the partners of the Deutsche Gesellschaft fir
Internationale Zusammenarbeit (GI1Z) GmbH in the new project for the promotion of

employability and youth employment.

mployers in Serbia say that personnel with
technical and technological knowledge is
what they need the most, according to the
surveys conducted by the Serbian Cham-
ber of Commerce. Therefore, some of the
most in-demand occupations are three-ye-
ar technical profiles, as well as engineers in
various fields, especially IT. The common denominator is a
shortage of these profiles on the labour market, so coope-
ration between schools and businesses must be improved,
in order for curricula to match the needs of the economy
better and more effectively, says Mirjana Kovacevi¢, Direc-
tor of the Education and Vocational Training Centre at the
Serbian Chamber of Commerce (SCoC). “This means that
secondary-school and university students should have
more practical education and training, to become acqua-
inted with the world of work and acquire the necessary
work experience in a timely manner. At the same time, em-
ployers’ training costs for newly hired workers, which are
generally high, would decrease, especially when the lack of
vocational profiles is solved by retraining unemployed pe-
ople through part-time education”

In addition to practical education and training, it is ne-
cessery for employers to be more actively involved in the
drafting of curricula, as well as to simplify the procedure of
developing said curricula and making them more flexible.
“This is especially important in the field of vocational edu-
cation, where classroom teaching should also stay on par
with the dynamic changes in equipment and technology”,
believes Kovacevi¢ who announces more intensive invol-
vement of the SCoC in the promotion of three-year tech-
nical profiles through professional orientation of students
and other activities, as these occupations, although in gre-
at demand, generally remain unpopular among young pe-

ople and their parents. “The general public is not suffici-
ently informed about the changes in the status of these
occupations, which are not only in demand, but are usu-
ally well-paid compared to the average salary in Serbia. At
the same time, modern manufacturing is based on a high
degree of automation and safety standards, which means
that working conditions are considerably better than befo-
re”, explains Kovacevic.

The general public is not
sufficiently informed about
the changes in the status of
technical occupations, which
are not only in demand, but are
usually well-paid compared to
the average salary in Serbia,
and the working conditions are
far better and safer
Education after school

Promotion of the best experiences in the cooperation
between businesses and schools is particularly important
for creating a critical mass necessary to obtain systema-
tic support for the education reform initiatives and their
inclusion in a proper legal framework. Kovacevic is of the
opinion that the GIZ projects, which introduced the pro-

fessional orientation programme in primary and secon-
dary schools, are a good example, as well as the new tech-
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Mirjana Kovacevi¢: Employers should be more actively
involved in the development of curricula, especially in
vocational education and training

nical profiles in vocational schools, with far greater invol-
vement of businesses in the education of students. “These
projects have encouraged the business community to spe-
ak out and commit itself more actively to the reform of
vocational education and training, in particular, to the in-
troduction of elements of dual education, in accordance
with the models used in Germany, Austria and some other
European countries”.

The result is a cross-sectoral Working Group for the
introduction of cooperative technical education, which
includes representatives of the ministries of economy,
education, labour and employment, as well as the Serbian
Chamber of Commerce, the Institute for Improvement
of Education and the National Employment Service. The
Working Group is tasked with setting the conditions and
steps for introducing vocational education and training
which will based on the dual model, including proposals
for the reform of the legal framework, identifying occupa-

tions where this model may produce the best results, stan-
dardising the manner of cooperation between schools and
businesses, proposing tax incentives for greater involve-
ment of companies and a number of other activities, says
Kovacevic.

On the other hand, German experience can be useful
for establishing a higher quality system of informal edu-
cation and further professional development of company
personnel. Research by SCoC shows that a considerable
number of businesses in Serbia do not have a methodo-
logy for priority-setting in education, and consequently,
no personnel management system. When it comes to tra-
ining and seminars organised by SCoC, in addition to tho-
se which are mandatory, businesses are most interested in
updates regarding changes in local and EU legislation, as
well as quality control training.

Last year, SCoC organised more than 170 different tra-
inings on the most up-to-date topics in the area of busi-
ness education with renowned speakers who have exten-
sive practical experience, says Kovacevic¢. These trainings
were attended by more than 2,000 people. Due to the diffi-
cult economic situation and limited company budgets, es-
pecially in the SME sector, “we are trying to offer most of
the trainings free of charge, or at affordable prices with the
option of discounts in line with certain conditions”, says
Kovacevic.

Young entrepreneurs teachlng
entrepreneurship

A special target group are young people, for whom the
SCoC has recently formed the Youth Entrepreneurship
Bureau. Its programmes and activities are carried out in
cooperation with educational institutions, youth offices,
youth associations, start-up companies and incubators, in
order to stimulate growth of self-employment. The pro-
gramme brings successful young entrepreneurs together
through a variety of events and forms of training, where
they share their experiences of starting one’s own business
with the participants. Initiatives for intensifying cooperati-
on among young entrepreneurs in the region are also par-
ticularly addressed.

The Serbian Chamber of Commerce is one of the key par-
tners of GIZ in the implementation of the new YEP (Youth
Employment Promotion) project, which focuses on im-
proving the conditions for greater employability and for
youth employment. “Our contribution, as | see it, is prima-
rily in stimulating and linking all stakeholders on whom
youth employment opportunities depend”, says Mirjana
Kovacevi¢, “and also in proposing solutions for boosting
employment that will best meet the needs of the economy.
At the same time, considering the large number of different
associations in the civil sector which place focus on the-
se issues, in my opinion, the SCoC is the institution which
should ensure the synergy and cooperation of all, in order
to successfully achieve the set goals.”
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Serbian Association of Managers
support to young professionals

Independence
guide

The most important thing for young
people is to be aware of the rapid changes
in the business environment and to be
ready to change themselves through
lifelong learning and development, to
learn how to think and make their own
conclusions, those in the companies

Vip mobile and Atlantic Group say.

Both companies are members of the
Serbian Association of Managers which
hires experienced professionals from
the industry to take part in a variety of
educational programmes to support
young people in finding employment or
starting their own business.

ased on the extensive experience we have of se-

lecting candidates applying for jobs in our com-

pany, it is evident that the education system is

not sufficiently aligned with the needs of the la-

bour market. On the one hand, the market lacks

specific educational profiles for which there is

no formal training in Serbia, while at the same ti-

me, it is saturated with occupations that are not in demand”, says

Ivana Joci¢ from the Human Resources Department at Vip mobi-

le. “In the telecommunications field we have not had problems fin-

ding suitable professionals so far, although we do occasionally en-

counter difficulties when we need experts with specific knowledge

and experience. This happens for positions that require knowledge

of systems specific to the activities conducted by mobile operators,
which candidates from other fields do not have®

Through the “Be Vip” programme, and in cooperation with nu-

merous higher education institutions and student organisations,

Vip mobile is implementing several models of practical education

and training for students that facilitate the development of young

professionals and prepare them for future work roles. This experi-

ence confirms that the introduction of a larger number of required

hours of practical education and training, as well as more frequent

YOUTH EMPLOYMENT

Ivana Jocié: Curricula in any field should reflect the
latest trends in the world

communication between the education system and the economy;,
would improve the quality of young personnel, says Ivana Jocic.

She believes that companies would be fully ready to improve co-
operation with educational institutions if they were allowed to par-
ticipate in the planning of the demand for educational profiles, as
well as to develop specific profiles exclusively for their industries
in individual educational institutions. “Involving companies in
the drafting of the curricula, through the introduction of subjects
that would help gain some specific or market-deficient knowledge,
would significantly raise the competences of young people, and
companies would be further encouraged to actively share knowl-
edge with educational institutions”

Ivana Joci¢ says that if she personally had the opportunity to par-
ticipate in the drafting of the curricula, she would particularly insist
on computer literacy, which is essential in every profession, as well
as on knowledge of specific programming languages that are used
in the telecommunications field. “Curricula in any field should re-
flect the latest trends in the world, and this is particularly impor-
tant in dynamic fields, such as telecommunications”, underscores
Ivana Jocic.

The essence of practical education and
training is understanding

“The world is changing and it is changing rapidly, and only those
who not only keep pace with this development, but also develop
faster can become and remain successful” says Elizabeta Mircevska,
Human Resources Manager at Atlantic Group for Serbia and
Macedonia, with strong conviction. As a distributer, this multina-
tional company, the Serbian members of which are Grand Prom,
Soko Stark, Palanacki kiseljak, Foodland and Atlantic Brands, does
not wait for local regulations to change or for the economy to re-
cover in order to try and find quality staff, says Mircevska.

Atlantic Group takes particular care of the personal and career
development of its employees through various educational pro-
grammes — from management skills to recognising young talents.
“We are open to practical education and training programmes, as
well as volunteering, and we give young people the chance to dem-
onstrate their abilities and interests, which they can later develop
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Elizabeta Mircevska: The essence of practical education
and training is not to remain trapped in the mass of
inapplicable definitions

and improve within our educational programmes and through the
exchange of experiences”, Mircevska explains.

According to her, the harmonisation of economic and educa-
tional objectives is very complex and always an open issue for
which there is no definite answer, but there are good examples.
“The dual education system, which has a long tradition in Germany
and Austria, is a good type of investment in youth. However, it is
a very expensive system which needs to be adapted to our con-
ditions, and this cannot be achieved in a couple of years. First, a
long-term strategy for economic development needs to be creat-
ed, and then this educational model has to be integrated with so-
cial and cultural values”

Moreover, Mircevska adds, the dual education system itself does
not guarantee employment growth, but rather it increases the
chances of young people to find jobs in an environment where cer-
tain educational profiles are needed. “In economic circumstances
that are this fluctuating, it is necessary to take into account many
different parameters so that the assessment of the appropriate ed-
ucation system is aligned with the actual needs of companies, the
opportunities they offer for youth education and, finally, with the
interests of the young themselves. Many modern jobs require qual-
ifications that are positioned between high school graduation and
university education, due to the accelerated development of tech-
nology and automation of production processes”.

In these changes, however, an important constant persists,
which, according to Mircevska, is the foundation of quality educa-
tion for any industry. “It seems to me that young people primari-
ly need to learn how to think, to come to their own conclusions, to
observe processes, and only then is there fertile ground for the de-
velopment and implementation of any knowledge and skills. The
essence of practical education and training is, in effect, not to re-
main trapped in the mass of inapplicable definitions. Very often,
young people are surprised at how some processes are easy to un-
derstand when they go through them in practice. The security they
acquire this way gives them the opportunity to be more independ-
ent and, at the same time, more realistic in assessing their own
work, which are steps towards more responsible decision-making”.

Jelena Bulatovié: We are working on connecting young
professionals with the best companies

Support for youth, Serbia’s future

In response to the question of what from their business experience
would they most like to transfer to the next generation as something
particularly useful for their future careers, Ivana Joci¢ and Elizabeta
Mircevska are in complete agreement: the most important thing for
ayoung person is to be aware of the rapid changes in the business en-
vironment and to be ready to change themselves — through lifelong
learning and development. Joci¢ and Mircevska also point out that
supporting young people in this path is a very important segment of
social responsibility of the companies in which they work, through
individual programmes, but also through involvement in the Serbian
Association of Managers (SAM) they are members of.

This business association , with the involvement of its members,
experienced managers and experts from the industry, and through
a variety of programmes, provides support for young people to gain
specific knowledge that will increase their chances of finding em-
ployment or to start their own businesses, explains Jelena Bulatovi¢,
Executive Manager at SAM. “We are working on connecting the in-
dustry with educational institutions, as well as on connecting young
staff with the best companies, where they can acquire their necessary
first work experience through practical education and training pro-
grammes and joint work on projects. We cooperate particularly suc-
cessfully with the Faculty of Organisational Sciences and the Faculty
of Economics, Finance and Administration”

The association is also involved in the ICT Hub project, initiated
by Orion Telekom and DNA Communications. “Through this project
we encourage young IT entrepreneurs to start their own businesses,
providing them with modern working conditions and full mentor-
ing and technical and infrastructure support to implement their ide-
as in the market”, says Jelena Bulatovi¢. In addition to this, in coopera-
tion with the Ministry of Youth and Sports, the Serbian Association of
Managers organised a practical education and training fair for the top
250 students, holders of scholarships of the Fund for Young Talents.
The fair, which took place under the slogan “Support for Youth —
Serbia’s Future”, had more than 30 participant companies, members
of the Association. “Our main objective was to provide practical ed-
ucation and training or work for the best students and thus increase
their chances of staying in Serbia”, says Jelena Bulatovic.
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Youth Employment:
Experience in

Practice

Schools and companies
cooperating in the
education and training
of three-year technical
profiles according to the
cooperative model agree
that the development

of an entrepreneurial
mindset from an early
age is very important.

At the same time, this is
also the message of the
young people looking
for work, as well as their
peers who have secured
jobs for themselves

on their own, even
when their professional
choices seemed to be an
impossible mission. The
experiences of young
people who ventured
into entrepreneurship
outside their professions
show that retraining

to become your own
employer requires great
desire and courage to
create something, but
their stories also indicate
that this path would
have been easier had this
started as early as when
they were in school.



Cooperative education in practice

Investing in knowledge
IS never expensive

Experience so far in the implementation of the three-year technical profiles
according to the cooperative model shows that not only schools and companies,
but also students are recognizing their benefits. In addition, it has been shown
that the model should be applied in other industries, as well, so that young people
can better prepare for their future professional life while still in school.

ntil recently, studying in three-year crafts
profiles had been at the bottom of the wish
list of primary school leavers in Kraguje-
vac. “Now, when it has become clear that
these occupations are very much in-de-
mand and that they provide fast employ-
ment — the situation has changed”, says
Sinisa Koji¢, headmaster of the Polytechnic Secondary School
in Kragujevac, which has introduced the three-year education-
al profile locksmith-welder according to the cooperative edu-
cation model. “In the first generation, we have 20 students en-
rolled who had the locksmith-welder occupation at the top of
their wish lists, and it is noticeable that an increasing number
of students with the highest average grade in primary school
have been applying. This means that we will be training high-

er quality workers, who are genuinely interested in the job. We
also have examples where grammar school students with ex-
cellent grades transferred to this course of study, which indi-
cates a change in the attitudes of young people and their par-
ents®, Koji¢ remarks.

This year, the Polytechnic Secondary School in Kragujevac
will have 60 students studying in the locksmith-welder pro-
file in the first and second grades, with the support of 10 com-
panies with which the school has contracts on the provision
of practical education and training. Some of those compa-
nies are this school’s traditional partners, such as Zastava, now
Fiat. “But we have an increasing number of contracts with new
companies, whose long-term plans have led to them assess-
ing that there will be a lack of workers with these occupations
and that they are ready to invest in their education®, says Kojic.
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SiniSa Koji¢: We have an increasing number of contracts
with new companies that are ready to invest in the
training of scarce occupations

Encouraging initiatives for new ideas

Companies are required under contract to provide the trainees
with scholarships or meal and transport allowances. According to
Mr. Koji¢, these are relatively small investments, when you con-
sider that practical training enables students to perform specif-
ic work even during their studies, and companies can choose the
best among them and thus ensure quality staff in the long term.
The principal of the Polytechnic Secondary School underscores
that when selecting the companies they make sure that they are
operating successfully and have contracted work in the longer
term. “This is important to us because of the employment pros-
pects for our students later on. Nevertheless, this profile is scarce
everywhere, particularly in our region, as we have not had train-
ing for locksmiths or welders for the last ten years”.

Mr. Koji¢ stresses that the school had also previously sought to
introduce the profiles that are scarce on the market, but failed to
do so due to an inadequate enrolment policy and a lack of inter-
est from students in technical occupations. “When GIZ began the
modernization of technical profiles through the reform of vo-

Kristina Andelkovi¢: Practical training in companies is
an opportunity for young people to better prepare for
their future professional life

YOUTH EMPLOYMENT

cational education and training project - we gained momentum.
Companies from Kragujevac became involved in the project from
the very beginning, indicating the competences required in creat-
ing the locksmith-welder profile, and company mentors and ed-
ucators showed enormous enthusiasm in preparing and carrying
out training according to the new model”.

The Polytechnic Secondary School in Kragujevac cooperates
with companies from the region in the training for addition-
al scarce mechanical engineering profiles. “Among our part-
ners we have companies such as Unior components, Milanovi¢
inZenjering, Zastava oruzje, Fijat, Alfa tehniks, Sunce Marinkovi¢,
Gorenje, Magneti Marelli. We follow the developments in the local
market and we are planning to introduce more educational pro-
files in cooperation with companies. In addition to providing the
opportunity for our students to acquire the knowledge and skills
that will enable them to quickly find employment and learn about
the latest production technologies, we think it is extremely impor-
tant, together with the companies, to develop their entrepreneur-
ial spirit. The goal is not necessarily that they start their own busi-
ness, since in mechanical engineering professions this requires in-
itial investments in equipment of tens of thousands of euros, but
rather that students develop responsibility for work, resourceful-
ness and initiative for new ideas that can improve business. With
such workers we will have more successful companies, and thus
ensure the conditions for overall economic and social progress”,
says SiniSa Kojic.

Responsibility of companies for
responsible generations

This school year, 19 students enrolled in the locksmith-weld-
er course of study at Nikola Tesla Secondary Technical School
in Sremska Mitrovica, and in their first grade they will have in-
school practical work, while in the second and third grades they
will receive practical training in the company Vahali Production
Services. The company’s director, Kristina Andelkovi¢, believes
that only through intensive practical education and training of
young people while still in school can there be personnel who will
be able to engage in work immediately. “That is why we accepted
the school’s offer without hesitation to provide practical educa-
tion and training in our shipyard for the students who will attend
classes in this educational profile. Given that practical education
and training starts in the company from year two, we are still elab-
orating the details of the cooperation. But what is certain is that
investment in such a model with elements of dual education cer-
tainly pays off. Our company will be pleased to have a good can-
didate, trained for work according to its needs, and students who
will acquire the knowledge and working standards that will give
them an advantage when looking for employment, not only in our
country, but in the labour market in general”.

The director of Vahali Production Services underscores that edu-
cation policy-makers ought to include companies in the designing
of curricula, in order for them to be better aligned with the changes
in the market and the needs of the economy in staff planning. “At
Vahali we have particular difficulties in finding shipfitters and ma-
rine pipeworkers. The average age in these professions is increas-



EXPERIENCE IN PRACTICE

Studentsof the Polytechnic SecondarySchool in Kragujevac having practical training

ing unfavourably, because no single school — not only in Sremska
Mitrovica, but in the whole of Serbia—trains young people for these
occupations any longer. So, starting in autumn, we plan to begin
with internal training of junior shipfitter assistants, who are cur-
rently working with mechanics”, announces Andelkovic.

On the other hand, bearing in mind that the circumstanc-
es on the global and local markets are rapidly changing, compa-
nies should back the cooperative education model, not only for
the sake of current demand for certain professionals, but also be-
cause it is an important segment of corporate social responsibility.
“Practical training in companies is an opportunity for young peo-
ple to gain a more realistic picture of the career they want to pur-
sue, of what is expected of them in the workplace and to better
prepare for their future professional life”, says Kristina Andelkovi¢.

Personal skills determine the future
worker

Investing in knowledge is never expensive, also believes Radica
Eremi¢, head of the Professional Development Centre in the Novi
Sad company Energotehnika-Juzna Backa. This company is co-

Radica Eremic: By developing students’ entrepreneurial
spirit, we are also creating generations responsible for
their choices

operating with Mihajlo Pupin Electrical Engineering Secondary
School in training students who have opted for the modernised
electrician educational profile. The profile was introduced last year
in the national education system with the aim of providing stu-
dents with broader competences compared to similar, highly spe-
cialised occupations, explains Eremic. Last year there were 18, and
this year 24 students in this profile, and during the second and
third grades these students will be provided with quality practical
training by Energotehnika-Juzna Backa, and those who meet the
company’s criteria will also get a job.

Eremi¢ believes that, contrary to the needs of the labour mar-
ket and despite the opportunities for rapid employment, the inter-
est of young people in three-year technical profiles remains lack-
ing. However, after GIZ, schools and companies involved in the
cooperative education model got involved in the promotion of
these profiles, there were noticeable improvements not only in the
number of applicants, but also in the better ranking of these occu-
pations among the students who had high average grades in pri-
mary school. At the same time, companies were given the oppor-
tunity to have much more influence over the creation of educa-
tional content, particularly during practical training in their plants.

“It is much more efficient and cost-effective for companies to
engage in long-term planning of educational profiles, because
this is a way to rejuvinate the workforce with young staff mem-
bers who have high quality skills and able to immediately per-
form the tasks they are set”. At the same time, Eremi¢ adds, it is
extremely important that through cooperation between compa-
nies and schools a system of values is developed among young
people that will enable them to learn throughout their lives. “For
ayoung person it is very important that during their studies they
improve their personal skills which will enable them to solve the
problems and tasks at work, because it is precisely these skills that
will determine the characteristics of the person as a worker, nego-
tiator, team player, motivator and leader. By creating an entrepre-
neurial spirit in students, we are also creating generations respon-
sible for their choices in their professional and social lives®, says
Radica Eremi¢.
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Experiences of students who
attended practical training at the
company “Robert Bosch d.0.0”

Secondary
school students
INn a world-class
factory

What does it look like when classes move
from classroom to a modern, world-
class factory? These are the “first-hand”
experiences of three secondary school
students, two of whom, in their spare
time, are chess players and football
players, and the third one is on the
national junior kickboxing team. What
they have in common is the decision to
pursue a career as industrial mechanics.

s of last year, students of the Tech-
nical School Milenko Verki¢ Ne-
$a in Pecinci can attend the three-
year educational profile Industrial
Mechanic, which is implemented in
cooperation with the company “Ro-
bert Bosch d.0.0”. With the support

Student initiative

During the practical training at Bosch, one of the
students from Milenko Verki¢ Nesa School, propo-
sed a solution to his mentors, engineers working
at this company, on how to further improve the
functioning of the production line. The proposal
was very quickly taken on board, and the student
was awarded, which is, say the students, an extra
incentive for everyone to continue thinking in such
an entrepreneurial way in the future.
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of the Deutsche Gesellschaft fir Internationale Zu-
sammenarbeit (G1Z) GmbH this company financed the
equipping of the school workshop in which first-ye-
ar students will acquire basic working skills from now
on, developing them further through practical trai-
ning in the company’s factory.

Spomenka Raki¢, the school’s headmistress, says that
prospective students have shown great interest in the new
profile, because it is attractive, and the occupation is scarce.
Around thirty first-year students from other mechanical
engineering profiles applied for the new profile and only
top 10 managed to enrol. Last year, during their second ye-
ar of schooling, they spent just under seven months in the
classroom, and had three months of practical training at
Bosch. Next year they will spend two three-month periods
in this company.

Classes on the machine

Among the students who attended practical training in
the company are Milo$ Durdevi¢ (16), Milo§ Tati¢ (17) and
Petar Jovanovi¢ (16), who have just completed their se-
cond year of education in the Industrial Mechanic profile.
Purdevi¢ and Jovanovi¢ opted for this profession “because
it is respected and it is easy to find a job afterwards” while
Tati¢ was motivated by the fact that at Bosch they work on
cutting-edge machines.

“When | chose this profile, my parents were very happy
and my friends who failed to enrol were a bit jealous”,
Milos burdevi¢ says honestly.

His two classmates tell a similar story. They wish to land
a job at Bosch, and they will if they perform well in the
practical training and on the final exam, after which they
should work on repairing and maintaining machines.

They did not find their three months of work at the
factory difficult; what's more, they found it interesting.
“At school, they taught us the basics of this job, but only
when we entered the factory did we realise what we wo-
uld really be doing in the future. And none of us have
ever regretted enrolling in the Industrial Mechanic pro-
file”, says Petar Jovanovi¢. According to him, they have
not only developed work habits in their practical trai-
ning, but communication and teamwork skills as well.
“Every day we would go to the factory, put on our work
uniforms, service the machines in groups together with
our mentors, and then meet for breakfast and exchange
experiences. We worked for six hours”

Milo$ Tati¢ adds that through practical training in the
company they realised how following work discipline,
including the requirement to put the tools back in the-
ir places after finishing the work, makes work safer and
easier. “During our practical training in the company we
switched places at different machines, so we learned how
to operate almost every one of them — from lathes and
milling machines to modern 3D or CNC machines. | fo-
und working in the measuring room and incoming shi-
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pments warehouse particularly interesting, and other stu-
dents were also able to get an idea of what suits them best*,
says Tatié.

A fair employer
The company provided the students with meal and tran-
sport allowances, and also training allowance. In addition

Growing interest among young
people and companies

Spomenka Raki¢ says that an increasing number of
young people are interested in the Industrial Mechanic
profile and emphasises with particular pleasure that
thanks to the G1Z campaign for the promotion of gender
equality when choosing an occupation, girls are also
showing interest. She points out that more and more
companies are recognising the benefits of this type of
cooperation with educational institutions, so the Pecinci
Technical School has been negotiating with several com-
panies about the introduction of new profiles.

Milos Purdevic, Milos Tati¢ and Petar Jovanovic

to this, the students particularly liked how the employers
treated them fairly, like they do with their employees,
which gave them extra motivation to work hard towar-
ds landing a job at Bosch after completing their educati-
on. Milos Durdevi¢ and Milos Tati¢ are planning to sit seve-
ral supplemental secondary education exams and then en-
rol in the Faculty of Mechanical Engineering since, as Tati¢
explains, “at Bosch they told me that, if | wanted, I could
work and study at the same time". Petar, however, wants to
get a job straight away after finishing school.

Milos Purdevic is certain that even if he fails to enrol at
a university, he still has a future. According to him, he co-
uld get a job at Bosch or other factories across the country
or abroad, because this profession is scarce everywhere and
also because practical training enables students to imme-
diately apply the knowledge they have acquired.

Juggling school and work is not too difficult, say the-
se young people, who, in addition to attending classes in
school and practical training at the Bosch factory, have ti-
me for many hobbies. Milo§ Purdevi¢ and Petar Jovanovi¢
practice football and chess, while Milos Tati¢ is on the na-
tional junior kickboxing team.
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Jobs in occupations which are not scarce

| know | will always find a solution

Choosing an occupation that is currently in demand does not guarantee
employment if the young person does not find the occupations actually suits
him or her personally. On the other hand, choosing an occupation which
employers are not scrambling for does not necessarily mean a failure. A major
failing of young people is due to the attitude that someone is required to provide
them with a job. This is what four of their peers have experienced who, thanks
to a different way of thinking, provide themselves with a living. They succeeded
despite the feeling that their life choices were rated as mission impossible.

ANA ANIC

When you accept uncertainty,
you start thinking differently

Ana Anic¢ signed up for medicine with the idea of starting to
work immediately, because she believes one learns much more
in real life situations than from textbooks. Her off-the-beaten-
path enthusiasm was not shared by either her faculty or fam-
ily, so she started volunteering in the oncology department as
social support for children with leukaemia. “On the one hand,
this kept me close to the faculty, but on the other, it separat-
ed me from it, as | had entered the field of psychological sup-
port and education. What I informally learned may have been

more decisive for my current job than the knowledge | ac-
quired at university”.

Ana replaced her white coat with mentoring students on work
placement at Inventiva Centar — in the professional orientation
project; she worked on setting up career info centres, and now she
is involved in a project carried out by an international humanitar-
ian organisation. “The experience | gained at Inventiva put me in
the position to get that opportunity. | learned how to tackle new
situations and how to learn continually, and it seems that this is
what most young people don't have — understanding that a lot of
things work outside the set boundaries. When you learn that, it is
easier for you to find a job. Another important thing is learning
that it will be difficult to be good at something we don't like and
in which we do not feel at home”.

Ana did not have major crises, even when she was jobless.
“And there were such situations. But when you accept uncertain-
ty, you start thinking differently and you look for different solu-
tions—you don’t become a slave to one idea, but you look for oth-
er things to do depending on the situation. At that point, | looked
for volunteering opportunities, because this is also a way for oth-
ers to recognise value in you. It is important not to get stuck, to
look for solutions at the risk of failure. You learn a lot from failure.
Without experiencing it, there is no real self-confidence. | think
that the most defeating thing for young people is believing that
somebody should give them something and they should get that
something without any effort on their part”.

On the other hand, those with whom a young person may
share their beliefs are a huge support. “When | became part of
a circle of people who think alike, who are enthusiastic about
continually learning and who know to recognise a young per-
son ready for the same things — I found this micro-world to be a
huge encouragement to make those steps you might not have the
courage to make on your own”. Ana says she does not fear the fu-
ture, because she believes in her experience so far and she knows
that she will always be able to find a solution. “I get energy from
what we have managed to do in supporting youth, and | am en-
couraged by the idea of how much can be done for them to un-
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derstand how big their individual potentials are and how much
strength they actually have”

BRANISLAV DORDEVIC

| decided to take my career into
my own hands

Joo-315

In choosing his profession, Branislav Dordevi¢ immediately faced
two paradoxes: Firstly, in a time when everybody is complaining
that young people are not interested in anything, he had so many
interests that he finished high school without an answer to the
question — what next? After talking to the school counsellor, who
was in charge of professional orientation, they arrived at the con-
clusion that his interests could be best combined in psychology.
Additionally, in the early 2000s, the future in Serbia looked prom-
ising, and so did the prospects of a future psychologist. “They said
that psychologists were needed everywhere and many more candi-
dates applied than the faculties could admit”. This is where Branislav
came up against the second paradox. “Although the forecasts about
the mass employment of psychologists did not prove right, my
counsellor’s assessment of this being the right calling for me did”.

Branislav studied psychology in Ni$, and his bachelor’s the-
sis — on the psychology of music and musicians — ensured him
the possibility of embarking on an academic career. That was a
sure and proven path, but... “Simultaneously, | was also involved
in practitioner training and attended various seminars regarding
the workshop approach to work, as well as training for group psy-
chotherapy” Then came the decision to move to Belgrade, due to
personal reasons called love, and soon after to choose the path of
practitioner and educator in his profession.

By attending various educational trainings and working as a
volunteer and trainer, he joined the professional orientation pro-

ject at the Inventiva Centar, where today he works as coordinator
of the Centre for Personal Development. He also cooperates with
E8 Centre, where he runs trainings for the prevention of violence,
and is also involved in psychotherapy through psychodrama, as
a therapist in supervision. When all these activities are translated
into the language of money, it means that Branislav provides for
himself by doing consulting work on projects.

The price of such a choice is financial insecurity, “so you always
have to be doing several jobs, because that’s the only way to sur-
vive. Nevertheless, from the very beginning | wanted to fight for
my career on my own, so with or without support, | had no other
choice but to persevere. The perceptions that prevail in our coun-
try do not favour this approach, since support is almost always
thought to imply someone finding you a job by pulling some
strings. To me, this was the biggest motivation to keep trying, de-
spite such a value system”. Branislav is certain that the quality of
the programmes which the Inventiva Centar creates will ensure
the additional expansion of activities and plans to develop his
own psychotherapeutic practice within the Centre. “This is my
first love, the career | was born to do and | intend to work in this
field for the rest of my life”

DRAGANA ZMIJANAC

Goodbye journalism,
hello entrepreneurship

Dragana Zmijanac recently embarked on the most responsible
entrepreneurial venture of all: parenthood. She is currently train-
ing to gain skills that each new parent need —how to effectively deal
with bottles, diapers, sleepless nights and conflicting medical advice;
however, she has a different type of entrepreneurial experience be-
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hind, one that is very important for use in the future upbringing of
her child. She found a job on her own. Dragana is a partner at the or-
ganisation Startit, which deals with the development of technolog-
ical entrepreneurship in Serbia and supporting youth training and
employment in the information technology industry.

At first glance, this job is miles away from journalism which
she studied at the Faculty of Political Sciences. Well, not entirely.
Although she was involved in journalism for a short period of time,
as avolunteer at a TV station while she was in university, she says
that the knowledge she gained about how society and the state op-
erate in the era of information and communication, is very use-
ful for her in her current activities — business management and
development. She does not regret obtaining a degree in journal-
ism.“When | enrolled in university, | had no idea where and how |
would look for a job. | was led by the interests | had at the time, be-
lieving that it was just the first of the steps in my career”.

The next one was a bit more difficult to overcome. “I got my
first paid job after finishing my advanced undergraduate studies
at the Belgrade Open School, by literally ‘digging’ for ways to start
working there. | found reasons to go there more often, opportuni-
ties to show what | knew and to ask the right questions, and soon
I was offered a job. That's where it all started”.

Let alone the step she is on right now. “The hardest thing to do
is to make a business or association viable. For years we worked
for what we believed in, without thinking whether one day we
would be able to live just from doing that. The organisation only
became truly viable after more than five years of volunteer work
alongside the full-time jobs we lived from”.

The greatest support and motivation came from mentors, “from
people who had just enough more experience than us and were
able to see our situation from a different perspective and encourage
us” Was there, even with that, any reconsideration, crises, thinking
about giving up? “There was. Sometimes it happened that we would
be completely exhausted wondering if any of it had any meaning.
However, in such moments, there were the young people whom we
did it all for, whose faces and words made it perfectly clear to us just
how much our support meant for their independence”

MARIJA SRECKOVIC

| did not wait for a job,
| made one myself

Marija Sre¢kovi¢ began dealing with her business fortunes
while she was still in university. Nevertheless, the way she chose
what to study, she says, did not indicate a person who, only a few
years later, would successfully face reality instead of running
away from it. She first eliminated the profitable natural sciences.
Then, with a heavy heart, she ruled out art history under the on-
slaught of horror stories about the fate that awaited her in Serbia
with that profession. Neither did psychology make the list, this
time because of her teenage promise to herself to study some-
thing that was completely different from everything else, at any
cost. And it paid off. “When | announced that | would be studying
andragogy, nobody around me knew what it was”.
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Marija herself knew little more, all the way until her final year
of studies, when she realised that she should look at her future
profession from a slightly different, wider perspective than some
of her colleagues. “Unfortunately, many of them have been un-
employed for many years because of the restrictions they set
themselves, because their view of what they could do is very nar-
row and they do not look at other options”. They just wait for a
miracle to happen and someone to offer them a job.

“| created my career path and the job | have today on my own
because | did not wait” Marija joined the professional orienta-
tion programme during her studies as a volunteer, where she
worked as a trainer and mentor, then as a consultant on that pro-
ject. Afterwards, along with several colleagues, she founded the
Inventiva Centar association, where she now works as coordina-
tor of the Career Centre. “When | finished university, | was aware
that my strongest weapon was my enthusiasm and desire to learn,
because despite my broad education, | had no practical skills for
any job. The greatest support | received in my professional devel-
opment came from my experienced colleagues, who appreciated
my willingness to learn and develop”.

Today, Marija finds work for herself by herself, due to her abili-
ty to get donors interested in her projects. “I do not have a secure
salary, nobody offers me work on a silver platter; I have to fight
for it by myself amongst huge competition” Since this is different
from the prevailing opinion on the way one should make a liv-
ing, many see her as unemployed, despite the fact that she has a
huge amount of work. However, it is not at easy when negative re-
sponses come one after another, when she falls asleep not know-
ing what tomorrow will bring, let alone five years. However, she is
determined to create the conditions to remain in this line of work
because: “What | do fulfils me, it gives me energy and a sense of
purpose when | see that | have been able to encourage young peo-
ple to create their own futures”.
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Young people in search of work

Poor welcome
for gaining independence

Bojana and DusSica were born in different cities, opted for different professions
and studied different curricula. In search of work, the experience they share is
that the welcome they received for gaining independence was much poorer than
what it seemed it would be when they started their studies. Both are convinced
that young people need long-term support, which would better prepare them
during their entire education for the labour market, encourage them to take
initiative and give them guidance on how to develop their entrepreneurial
venture into a stable job.
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STORY 1

Modesty used to be a virtue,
but has become an obstacle

Bojana, a twenty-six year old girl from Belgrade, says she
would happily learn all the languages in the world, because
she believes that the greatest wealth comes from meeting
as many different cultures and people as possible. “I want-
ed to have an occupation that would allow me to do that, so
I enrolled in the Faculty of Tourism and Hotel Management
at Singidunum University”. During her studies, she went
through her mandatory practical training by working in a
family-run hostel. “Working with people was the most in-
teresting thing of all, and especially the opportunity to meet
foreigners and learn about their way of living and thinking”.

The practical training, as well as various casual jobs, which
she had to do in order to bring in the money she needed for
living, working as promoter and hostess in bars and restau-
rants, strengthened some of her views, and changed others. “In
my third year of studies | opted for tourism, but in the mean-
time | recognised more opportunities for professional devel-
opment in hotel management. At the same time, | realised that
in both activities the most important thing was good com-
munication. Working is an opportunity to try different situa-
tions with different people, to see how you should react when
something unexpected happens, amongst other things. That's
not something you can learn from textbooks”

With an economic degree in hotel management and tour-
ism, Bojana can formally apply for various jobs in both in-
dustries. “In three years | applied for around thirty jobs. In
hotels, | mostly applied to work at the front desk, in order to
start from the beginning and to be able to gain knowledge
in practice. In several hotels they called me to an interview,
but I did not get any feedback afterwards. As time went on,
| also started applying for jobs that are not closely related to
my profession, but where 1 felt that | could fit in, however,
without success”

Realising that the world welcomes independence poor-
ly, she began to think about how to draw the world’s atten-
tion to herself. “Last year | tried to start my own travel agen-
cy that would offer foreign tourists various types of ameni-
ties in Belgrade - from accommodation, food, recreation and
entertainment, to historical tours and cultural events, all in
one place. However, in order to be able to properly organ-
ise and promote what | was offering online, | would need to
begin with three to four thousand euros. | cannot earn that
money from casual jobs”

She says that the commercial theory and quantitative
methods she studied while at university were not of great
help to her in market research, either for starting her own
business, or for better collecting information about compa-
nies in which she could — even without intermediary agen-
cies —apply for practical training, volunteering or work.
Bojana adds that another thing that is also not entirely clear
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to her are the employers’ criteria which dominate applica-
tion procedures for young professionals. “How realistic is it
for a person under thirty to gain all the knowledge and skills
in one’s profession and outside of it and also have years of
working experience?”

Aware that prolonged unemployment status undermines
confidence, she decided to invest in further education, espe-
cially in developing her language skills, according to her fi-
nancial possibilities. She believes that her greatest strengths
are good communication, her ability to work in a team and
her willingness to learn from mistakes, but it is hard for her
to see that modesty is less and less seen as a virtue, in this era
of blatant boasting.

She believes that the greatest support for her would be
if companies in this industry were open to the various op-
tions that would give beginners a chance to make contacts
more easily and gain work experience. If she were in a po-
sition to implement measures that would facilitate youth
employment, she would choose those which would support
their development in the long term. “In addition to applica-
ble knowledge in the curricula, professional orientation and
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more practical education and training should be introduced
at all levels of education, so young people can become aware
of market trends in a timely manner”.

STORY 2

What young people need
most is encouragement

Dusica is 34 and believes that everyone has their own path
in life on which they need to persist. She has a degree in psy-
chology from the Faculty of Philosophy in Ni§, which she
obtained before the Bologna Process. During her studies, she
only had practical training in the field of clinical psychology,
and also went through mandatory two-week practical train-
ing before the graduation exam. She performed this train-
ing at the Mechanical Engineering Technical High School. “I
was hot able to find practical training on my own during my
studies, because companies were almost not working, pub-
lic institutions — with the exception of the Social Welfare
Centre — did not take on volunteers at the time, and there

were no non-governmental organisations, or any other type
of support of non-formal education”.

In the meantime, believes Dusica, a lot has changed. “Today,
students have more opportunities to become acquainted
with practical work in both formal and non-formal educa-
tion. Information on this is more accessible, thanks to spe-
cialised websites and social networks”. She volunteered at
the Social Welfare Centre in Ni3 for two years, which was an
invaluable experience for her. Then in 2012 she enrolled in
training on family psychotherapy at the Belgrade Institute
of Mental Health and joined the Professional Orientation
in Serbia project, implemented by GI1Z. At the moment she
works as a volunteer at the Family Support Centre in Nis. “I
have a certificate in counselling, but practising therapy re-
quires a license, which requires further, additional educa-
tion. Nevertheless, it is worth it in the end”.

When she was a university student, she did not have a
clear idea of what it was like to work as a psychologist in
different places. “During my studies | gained theoretical
knowledge, but it was not until | started working that | got
to know what real work was all about. It was then that | re-
alised what it was that | had learned and what needed to be
supplemented, so | continued with non-formal education”.

In the meantime, DuSica applied for work in public and
private schools, as well as government institutions across
Serbia. She received several invitations for testing at the
National Employment Service, but never got the chance to
talk with employers. She even considered changing careers.
“Nevertheless, all the experience | have gained so far has
strengthened my conviction that psychology is the right oc-
cupation for me, that it is what | can do the best”.

Dusica thinks that her greatest advantages are her love of psy-
chology and her studious and responsible approach to work.
“Psychology can be applied in different industries, so I am will-
ing to learn new things in areas that are not related to my pro-
fession, as well as to inquire about anything I might not under-
stand, to admit my mistakes and learn from them” Her impres-
sion is that employers in foreign companies consider such traits
as more important than work experience, and professional and
personal growth helped her gain confidence for some new busi-
ness opportunities. “I thought about the option of starting a pri-
vate business — marital and premarital counselling, parenting
support, and perhaps to also develop in the field of human re-
sources and offer career counselling services to companies”

The support she needs in this path is for there to be more
opportunities for training in her local area — from writing
projects and professional development in human resourc-
es to acquiring the most important entrepreneurial knowl-
edge and skills. “If I could create measures to support young
people, I would particularly insist on training in entrepre-
neurship, which would make them take initiative and en-
courage them. Short-term training is not the solution, rath-
er continuous education that would monitor their develop-
ment — because even when they start working — young peo-
ple need support until they get on their feet”.
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Why |t iS |m portant tO have \_Nithout proper knowledge about '_[he job that yqu will _engage

in, and you also need start-up capital, but what is crucial here

an entl’epl’eneu nal mi ndset as is the desire. When you have desire, you can easily overcome
1 any obstacle. What also helped me was the fact that | stud-
early as in SChOOI ied in Russia, where | acquired a habit of constantly develop-
ing and working on myself. The main streak in their mentality
is striving for success, however not solely for material wealth,
e C rea O rS but rather for personal development and progress.”
- So she began learning about the shoemaker business, materi-
als, as well as about how to run a company, a successful marketing
O e I r OW n campaign, etc. She learned via the Internet, but also at numerous
meetings with people from the industry. This is how she met the
shoemaker who was able to realize her idea and she began pro-
S u CceSS ducing sandals of particular shape, in different colours. In the be-
ginning she was faced with a shortage of quality materials, but she
. managed to find them abroad. And she learned a lesson from this
The development Of entrepreneu rlal —where there’s a will there’s away.

mindset as early as in school should be Tabanica premiered on the market in early June at Mikser

) TP - Festival, and then she was presented to the public at the young de-
one Of our Country S prIOFItIeS, belleve signers exhibition at Mikser (Savamala Design Expo). “There was

Dragana P111POV1C and Ivana BOjOVié' a huge interest, and it gave me the incentive to work even more,
Sevi¢, two brave young women who

ventured into entrepreneu rship outside Dragana Pilipovi¢: Entrepreneurship takes Courage
their professions and “retrained” to i3
become their own employers.

ragana Pilipovi¢ is the owner of Tabanica, a
brand of uniquely designed, comfortable
leather sandals. She did not enter into en-
trepreneurship out of necessity, rather she
did so in order to fulfil her longtime desire
— to make sandals in which those who wear
them feel as if they are barefoot, while their
feet are still well protected. Although she lived abroad for a long
time she started this endeavour right here in Serbia.

She spent her childhood in China, where she attended a
Russian school. She then moved to Russia and earned a degree
in Russian and English. She worked as a translator for five years,
then in tourism where she organised individual trips around the
world — business, luxury, adventure, thematic and for the pur-
pose of education or medical treatment, among others. This job
fulfilled her very much, but she realised that she had had “tem-
porary” residence in Russia for two decades, and that it was time
to return to Serbia.

Here she worked for more than three years in a large and well-
known company. However, since, in her own words, working in
corporations is not for her, she became jobless at the end of 2014
. After such a long period with many commitments, she could
now finally give more thought to her long-time idea of making
sandals; and she was quick to take steps to make it happen.

Desire is crucial
Entrepreneurship takes courage and a great desire to cre-
ate something, Dragana underscores. “Of course, you can't go

Sandals "Tabanica"
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Ivana Bojovi¢-Sevi¢: I alone am
responsible for my business
decisions, either good or bad

because in the beginning | had doubts and thought that this form
of shoes was my idée fixe that, perhaps, others would not like. |
turned out to be wrong”, says Dragana. She is currently working
on preparing new products under her brand and plans to create
a website in order to offer her sandals to foreign markets as well,
and to bring in not only a larger, but also a more stable income, es-
pecially during the winter season when interest for summer foot-
wear drops in Serbia.

It has been going well for her so far. The aggravating circum-
stance of starting a business in Serbia are the levies and tax-
es which are very high for small businesses, says the owner of
Tabanica, but she adds that with persistence, vision and good as-
sociates, success is possible. “On the other hand, the benefit of my
occupation is that there is a great number of good craftsmen and
it is possible to organise quality production. It is harder to en-
sure product placement, because that requires specific market-
ing knowledge and adequate financial resources, and in Serbia we
have little available information about the various national and
European self-employment assistance programs. | think, there-
fore, that we as a society should work on acquiring various entre-
preneurial skills from a very early age — in schools”, says Dragana
Pilipovi¢ with certainty.

A painter in pastry business

Ivana Bojovi¢-Sevié is a professional painter and she worked as
a professor of drawing and painting and as an fine arts teacher in
aschool. When she became jobless, she decided to support herself
and her family financially by doing what she loves, and she has
made a living out of it for four years now. The difference is that in-
stead of on canvas, she now creates her works of art on a plate, in
her own manufacturing shop where she makes sweets called Fini.

She started her cake production in a small kitchen in the apart-
ment where she lived, promoting it through Facebook. “When |

embarked on this venture, | knew that it would succeed —the love
I have for this job and the hard work always give results in the end”

“In the beginning, | didn’t have a clear and worked out business
plan, but I knew that this had to succeed. A quality product is the
best advert — that is what | firmly believe. Marketing is important,
but it must not be empty talk. The most important is the quality of
your product, and then presentation and packaging”, lvana believes.

The owner of the Fini manufacturing shop has been acquir-
ing knowledge about this job “since forever”, learning from her
grandmother, mother, neighbours, etc. When you are really inter-
ested in something, there are plenty resources — there are books
and the Internet, but also trying and experimenting”. In an at-
tempt to offer something different, Ivana decided to specialise in
particular types of cakes, mastering their production and seek-
ing the highest quality ingredients. Thus, for example, her filling
for cream cakes is made from a special type of vanilla with an in-
tense, sweet taste and aroma, which comes from Réunion Island.
However, despite this interesting ingredient for cream cakes, the
most sought-after cakes remain the multi-coloured French mac-
arons, which are a challenge for many pastry chefs.

And she’s not short of customers, be it individual cake lovers or
companies that organise celebrations. As the business develops,
Ivana continues to invest in the tools, equipment and packaging,
but she does not forget that it is important to constantly invest in
education to improve quality. A former school teacher, and now
an entrepreneur, she believes that the most important thing for
young people is that they understand that the time of the degree
guaranteeing a job has passed. “An impoverished country certain-
ly does not have a lot to offer, so it is important that through all as-
pects of education we develop the entrepreneurial mindset”. And
once you step into entrepreneurial waters, you should not just
“do” the job, but work hard with a lot of love and enthusiasm, says
Ivana Bojovi¢-Sevic.
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GROWTH AND

KEY MESSAGES OF INSTITUTIONS, COMPANIES AND
YOUNG PEOPLE ON WHAT AN ENTREPRENEURIAL
MINDSET ISWITH REGARD TO SUSTAINABLE ECONOMIC
DEVELOPMENT AND EMPLOYMENT

Initiative to use political dialogue to improve the
existing and plan future growth and employment
activities better

The joint vision to use all of the taken measures and forms of cooperation
to help young people be heard, express themselves and empower their
capacities for professional development

Determination to unite energy, knowledge and
experience of partners at all levels with a view to
finding the right solutions for employmént growth

: 9

State measures that will position young people better
not only through strategic documents, but also from the
standpoint of the young person

Efficient local policies for youth employment, with results
applicable in the national dialogue




EMPLOYMENT

Education that will enable young people to take
initiative and assume responsibility for their life
and professional choices

Willingness of companies to share responsibility with
other partners to prepare better the young for the
transition to the world of work

Initiative and courage to propose an idea to improve
the business of the company where you are on the
practical training

Ability to perceive every change as an opportunity
for development, innovation and success

Persistence in the stance to build your own
career, despite assurances from the majorit
that it is only possible “by pulling strings”

Great desire to create something, courage to take
responsibility for your own decisions
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